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Despite the challenge of lack of access and infrastructure, Farmham Local Food are
moving to this site but changing where they focus their activities. The older field veg site
wil become the CSA's hub once they've created a car parking space with the newer site
specidlising on more perennial and less intensive veg.

Farmer Gavin Bridger says, ‘it's the community engagement with the project - with the
harvesting and helping to grow the vegetables, and coming to the field where it's all grown
to collect the veg - that a lot of our memibers sign up for. It is how | first got involved in
growing and is what lead me to the Soil Association's Future Growers Apprenticeship
Scheme to get enough experience. | wouldnt be here if it wasnt for this aspect of
Farnham Local Food. It's not insurmountable problems that we're facing, but with different
priorities to a conventional vegetable-growing business - and with decisions being made
by a committee - there is a fair bit of weighing up to do between the compromises we
wil have to make. As a community-led CSA, the community side of things is rated as
importantly - if not more so - than the horticultural viability. So this dynamic is a major
influence in decision-making on our land options. But it has dlso been a real positive. The
physical moving of the sites, polytunnels and equipment has been really supported by
the members and volunteers, and meant we've confinued with seamless veg production
without a break at all.”

27 http://www.farnhamfood.com/

28 Fim The land for our food, directed by Julio Molina, 2015: http://
www.accesstoland.eu/-Our-film-The-Land-for-our-Food-



Case study 13

From CSA member to farmer
- Cambridge CropShare, UK

By Rachel Harries and Helen Holmes

Cambridge CropShare?®® is an innovative producer-community partnership CSA in the
east of England, seven miles outside the city of Cambridge. The community formed as a
result of the local Transition Town Food Group, and the producer involved is Waterland
Organics, a long established 65 acre organic veg farm, who have since set up their own
producer-led CSA scheme.

Cambridge CropShare runs throughout the growing season, when a small group of
volunteer co-ordinators, the CropShare Crew, organise weekend farm days for volunteers
who sign up in advance. Typically there are around 20 Saturday farm days from March
to October.

Volunteers help with whatever is happening on the farm: mending polytunnels, seeding,
planting, weeding, harvesting, , enjoy a bring and share lunch and get to take home
whatever seasonal veg is about on the farm on the day. In 2016 over 100 different
volunteers joined in on the farm days, lift sharing to the farm or joining a group who cycle
the seven miles from Cambridge city centre.

Founder member Helen Holmes writes: "“When we started talking about setfting up a local
CSA in the Transition Food Group
in 2010, | think the only output on
my mind was the opportunity to
get out and grow fresh organic
veg that | would be dable to
take home. In our first official
Cambridge CropShare season
in 2011, | and the other volunteer
members got 25 kg onions as
well as a good suntan.

| didn't appreciate the social output
the project would have and how
providing access to land would
positively affect the community
of volunteers that formed round
the farm. Several members have
been profoundly influenced by
their practical involvement in the
farm. One member, a scienfist *
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Highlights:

- Access to land may also mean access to land for ‘consumers” through direct
involverment in farming

- This experience can be a life-changer

- Community engagement is a virtuous circle (farmer turned their box scheme
into a CSA)

microbiology from the University decided that she would apply her fraining to agricultural
research. She is now volunteering on an organic veg farm in California to get some more
farm experience. A trainee lawyer is now convinced that agricultural and land law will be
a part of his future.

CropShare has exposed people to the farming industry that werent necessariy from
farming backgrounds and helped them fully redlise the variety of fulfiling jobs in the sector.

And as for me, | was able to go part time in my very fulfiing job as a crop scientist at
RSK ADAS Ltd early in 2016 and take up a paid one day a week position at Waterland
Organics as a grower. This opportunity has arisen from my friendship with farm owners
Paul and Doreen Robinson. I'm not from a family who owns a farm or land (out | inherited
green fingers from my gardener Mum and free surgeon Dad). Although | have been an
amateur veg grower for a whie now it feels absolutely great to be in part supporting
myself by growing organic veg, something | didn't think would ever be possible before
getting involved in CSA”

28 http://cambridge.cropshare.org.uk/



http://cambridge.cropshare.org.uk/

This report has been written by the European Access to Land Network and the International
Network for Community Supported Agriculture; Urgenci.

Access to agricultural land has become a major issue throughout Europe - we are
witnessing loss of land, land degradation, land concentration, land price increases and
speculation. Yet the growing demand for local, fair and organic food cannot be met
without the land and the committed farmers.

Community Supported Agriculture has emerged as a powerful and direct method of
cooperation between farmers and consumers - based on agroecology, solidarity and
proximity. For this growing movement in Europe, access to land is an obstacle in an
increasingly competitive and expensive market. However, we have seen that the power
of community can overcome these challenges in a variety of ways.

This report seeks to raise awareness and offer inspiration by providing 14 case studies
and an analysis of the difficulties faced and the potential solutions developed.




